SERVE IN SOLIDARITY IRELAND

(being a company limited by guarantee and not having a share capital)

DIRECTOR’S REPORT

FOR THE YEAR ENDED 31ST JANUARY 2014

The directors present their report and the financial statements for the year ended 31st January 2014.

1.
STRUCTURE, GOVERNANCE AND MANAGEMENT

Legal Status

The organisation is a company limited by guarantee not having a share capital. It is incorporated in the Republic of Ireland under the Companies Acts, 1963 to 2013. It is a registered charity (CHY 18154), the objective of which is to relieve third world poverty.

Structure

The company has seven registered members.  The number of members may be increased from time to time by vote of the said members.  The directors of the company are appointed by the members.

The organisation is also incorporated as a limited company since August 25th 2009 under Companies (Northern Ireland) Order 1986.  The company registration number is NI073601.  It is registered as a charity in Northern Ireland with registration number XT 16752.  The charity has three registered members.  The directors are elected at Annual General Meeting by the members present.

Distinct and separate financial statements are prepared and filled for both charities.  The financial statements are not consolidated.

Board of Directors

There must be at least seven and not more than ten directors of the Company, and these are appointed to the Company by the members.  Each director shall serve for a three-year period, unless the term of appointment ceases before said period for some reason.  Efforts are made to ensure some degree of continuity in regard to the Board.  Directors serve a maximum of three terms of three years.  The directors who held office during the financial year are set out in the list of Officers and Professional Advisors highlighted at the beginning of this report.

The primary role of the Board of directors is to set the organisation’s strategic aims, ensure that the necessary financial and human resources are in place for the organisation to meet its objectives and conduct oversight of management performance.  It must do so within a framework of prudent and effective controls which enables risk to be assessed and managed. The board’s directors are drawn from diverse backgrounds including finance, development, legal, business, marketing, missionary, youth and community, who bring to the Board significant professional and decision making skills achieved in their respective fields, together with a broad range of experience and views.  New directors receive an induction and appropriate training where necessary.

SERVE In Solidarity Ireland has developed a template where the board receives timely information at appointed times across the agreed principal areas of activities and concern.  This template is prepared in a calendar format which ensures that relevant issues are considered by the Board.  The Board met four times during 2013.

As a member of Dochas, SERVE In Solidarity Ireland subscribes to the principles contained in the Irish Development NGOs Code of Corporate Governance.
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The directors acknowledge their overall responsibility for Serve In Solidarity Ireland’s systems of internal control and for reviewing its effectiveness.  The Board has established a process of compliance which addresses the Boards wider responsibility to maintain, review and report on all internal controls, including financial and operational. Steps taken during 2012 to strengthen the six pillars of the internal control system were consolidated during 2013. Key elements of the internal control systems include:

1. SERVE has clear policies and procedures in place for the receipt, recording and control of donations received from private individuals and the other sectors;

2. Procedures and control systems are formally documented in a series of partnership and project agreements that are reviewed bi-annually on a project by project basis;

3. There is a formal organisational structure in place with clearly defined lines of responsibility, division of duties and delegation of authority;

4. A detailed budget is prepared annually which is in line with the strategic plan and approved by the Board.  Actual results and service outcomes are compared regularly against budget and prior year to ensure alignment with budget, tight administration control and value for money;

5. The Audit Committee reports independently to the Board on all aspects of controls and risks;

6. The Board maintains a reserve policy that exceeds the minimum recommended for charities (three months reserves) to mitigate the increasing risks of the uncertain economy and to ensure sustainability of our services.  Our actual reserves would not have been less than nine months during 2013.

The board reorganised sub-committees of the board during 2013. The current sub-committees are: 

1) The audit and risk committee which is responsible for reviewing: (a) Financial reporting; (b) Risk Management and internal controls; (c) Budgetary control and financial policy; (d) Internal audit; (e) External audit.   The audit committee was revamped after the year-end and includes four members, two who are board members and two who are external representatives.

2) The Governance sub-committee which is responsible for ensuring that the organisation has sufficient resourcing with the correct skills and expertise in place to achieve its strategic objectives and mission.  The sub-committee reviews and makes recommendations to the Board on the following: (a) Director Nomination(s) and Succession; (b) Performance appraisal; (c) Resourcing and strategy; (d) Corporate Governance. There are four members of this committee, one board member and three external members.

3) The Solidarity Group Sub-Committee responsible for oversight of: (1) Structures and operations of the Solidarity Group; (2) Identifying the pathways by which the Solidarity Groups contribute to SERVE’s Strategic Plans; (3) Identifying leadership potential for structures within the SERVE organisation.   The committee consists of two board member, two staff members and a Solidarity Group representative.

4) The Child Safeguarding committee is primarily focused on advising the board about creating, maintaining and monitoring a safe environment for children in all aspects of SERVE’s work and for advising on the human resources required for implementing best safeguarding practices.  The committee comprises one board member, and a staff member and three external representatives.

Decision Making and Management

The directors are responsible for the implementation of the strategic plan, ensuring the organisation is effective in the delivery of its activities and accountable for the resources under its control.  The directors appoint the management team and have delegated the operational powers to the management team. The directors have appointed three key managers: (1) The Development Programme Manager; (2) The Misean Cara Project Manager; (3) The Operations Manager with responsibility for Volunteering, Communications and Fundraising.  These managers are supported by staff, interns and volunteers. The Chairperson of the Board coordinates a management structure involving the three principal managers that involves planning, implementation, operational and evaluation meetings.  These three managers attend Board meetings for those parts of the meeting relevant to their area of responsibility and they communicate directly with the board on these issues. Responsibility for the implementation of the internal control systems is delegated to this management structure which is coordinated by the Chairperson of the Board. Matters reserved to the Board and those delegated to the Management Structure are outlined in the Organisation’s Governance Manual.
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Director’s responsibilities in relation to the Financial Statements

The directors are responsible for preparing the Annual Report and the financial statements in accordance with applicable law, and with applicable accounting standards, and the Statement of Recommended Practice, “Accounting and Reporting by Charities”, issued in March 2005. 
Company law requires the directors to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the company and of the surplus or deficit of the company for that year. In preparing these the directors are required to

· select suitable accounting policies and apply them consistently;

· make judgements and estimates that are reasonable and prudent;

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue to operate;

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the financial statements comply with the Companies Acts 1963 to 2013.  They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Risk management

The directors have responsibility for and are aware of the risks associated with the operating activities of SERVE.   They are confident that adequate systems of internal control are in place and that these controls provide assurance against such risks.  The audit committee have been delegated the role of overseeing and reviewing strategies to mitigate against risk. The Audit Committee reports directly to the Board.

The members of this committee examine the major risks that SERVE faces.  Systems and processes are then developed to monitor and control the risks in order to mitigate the potential impact that they may have on the future development of the organisation.  The directors have set-out below what they consider to be the principal risks impacting on SERVE and the steps taken to address these risks are clearly articulated in the Risk Register overseen by the Board. The Risk Register highlights: (1) The Risk Area; (2) The Risk factor; (3) The impact; (4) The Likelihood; (5) The Impact severity; (6) The Mitigating Control; (7) Ownership of the risk.  The detailed Risk register is made available to key partners and stakeholders. The principal Risk Areas are identified as: 

1. Financial / Funding Risk – 1.1 Loss or reduction of Irish Aid donor funding; 1.2 Relationship between the Redemptorists and SERVE changes; 1.3 Failure to effectively monitor and evaluate funded projects; 1.4 Fraudulent activities; 1.5 Insufficient Internal controls in the Organisation; 1.6 Over dependent on Irish Aid; 1.7 Fall in uncommitted funds.

2. Strategy and Governance Risk – 2.1 Lack of clarity in organisational purpose or mission; 2.2 Failure to operate according to Memorandum and Articles and Strategic Plan/ Objectives; 2.3 Lack of operational transparency through reporting; 2.4 Failure in compliance with regulation, statutory or legal obligations.

3. Operational Risk – 3.1 Operation skills and resources; 3.2 High dependency on small number of key people; 3.3 Lack of adequate skills/ experience on Board; 3.4 Reliance on small number of individuals; 3.5 Partner Risks; 3.6 Volunteer Programmes, Immersion Programmes, Solidarity Projects; 3.7 Fundraising; 3.8 Failure in compliance around Child Protection; 3.9 Systems failure leading to data loss; 3.10 Effective Communication; 3.11 Insufficient Engagement with Donors; 3.12 Insufficient engagement with partner organisations; 3.12 Insufficient engagement with the public; 3.13 Health and Safety; 3.14 Insufficient planning for monitoring visits in the field.

4. Partner Risk- SERVE prioritises a partnership approach.  The Board has developed a review mechanism to assess all partnerships in the SERVE Development Programme (SDP) and to review the organisations work with the Redemptorists and the partners receiving funding through the Misean Cara system.  Care is taken to monitor the dependency ratio on SERVE. SERVE maintains a Risk Register for the SDP. The Register covers the categories of Operational, Financial, Development and Reputational risk. Each risk is quantified in terms of probability and impact, and is then ranked. 
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2.
OBJECTIVES OF THE CHARITY

SERVE is a development and volunteering organisation committed to poverty reduction in the developing world.  We achieve this by working in solidarity, service and partnership with marginalised communities, empowering them to tackle the root causes of poverty and injustice.  

The SERVE mission is realised by:

· Supporting the development of our international partners through empowering and building capacities so that our partners and those they work with can operate, manage and control their own development programmes;

· Accessing and distributing funds in favour of our partner’s programmes with a specific emphasis on community development, self-sufficiency and long term impact;

· Implementation of Volunteering Programmes whereby Irish/international volunteers enhance the development agenda of our international partners by placements in the developing world while establishing important linkages with Irish communities and international networks;

· Offering a development resource service  to the Dublin Province of the Redemptorists, and also the Redemptorist Conference for Africa and Madagascar know as COREAM,  strengthening their development programme by building their capacity to plan strategically, prepare funding proposals, monitor projects and complete reporting processes;

· Fostering Development Education in Ireland by promoting an understanding of the causes of poverty and inequality in the world through mobilising our volunteer base, implementing Immersion programmes and Solidarity projects;
· Planning, organisation and implementation of Shared Advocacy Projects in a partnership approach that fosters the active engagement of : (1) International partners; (2) SERVE; (3) Irish volunteers;

· Promoting the fair trade produce manufactured and processed by our international partners; 

3.
REVIEW OF THE ACTIVITIES OF THE CHARITY

The Directors set six main objectives for 2013: 

1. To implement  the second year of the 4 year Irish Aid funded Programme in South Africa, Mozambique and Zimbabwe;

2. To support the capacity building of the Redemptorist Development Programmes with particular emphasis on Africa and Madagascar;

3. To consolidate the volunteering options;

4. To ensure that the work and projects of SERVE and its partners deliver clear and demonstrable results for poor, vulnerable and marginalised people;

5. To develop the organisational capacity of SERVE itself further;

6. To support the expansion of SERVE’s funding base ( restricted and unrestricted);

The progress made in 2013 in respect of the key objectives is detailed as follows:

Objective 1: To implement the second year of the 4 year Irish Aid funded Programme in South Africa, Mozambique and Zimbabwe;

Irish Aid is committed to supporting the SERVE Development Programme (SDP) in South Africa, Mozambique and Zimbabwe for the four year period 2012-2015.  The initial commitment of Irish Aid was for a grant  contribution of €290,573 per annum. Irish Aid fulfilled this commitment in year two of the programme despite recessionary financial pressures.  The SDP Programme is a response to the challenges of vulnerability and low levels of livelihood security in targeted communities in South Africa, Mozambique and Zimbabwe. SERVE are working with four partner organisations to improve the lives of poor children, young people and adult women and men.
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The four key partners are : (1) Tapologo, South Africa (HIV and Aids sector, including OVC and ART Programmes): (2) Tsholofelo, RSA (Education, vocational skills training and primary health care); (3) Young Africa (YA)  Zimbabwe (vocational skills training for young people, including SRHR training); (4) Young Africa Mozambique (vocational skills training for young people, including SRHR training). Our work focuses on the issues of orphaned and vulnerable children (OVC), HIV and AIDS care and prevention, and Technical Vocational Education and Training (TVET). The programme model integrates funding support, capacity development support, volunteer placements, development education and advocacy.

The programme is focused on achieving three principal outcomes:

1. Reduced vulnerability and improved quality of life for OVC in targeted communities in Rustenburg, South Africa;

2. Enhanced levels of HIV and AIDS healthcare in 9 target communities and young people in target communities empowered to make better choices regarding their sexual & reproductive health;

3. Improved employment and self-employment prospects for young adults in targeted communities;

The programme is committed to the achievement of sixteen targeted results.  With two years of monitoring data available, results show that the second year of the SDP has gone well. The principal achievements include:

· The Tapologo OVC programme is exceeding the target number of beneficiaries. The nutrition element is helping the majority of OVC to maintain or improve nutrition status;

· Young Africa (YA)  Zimbabwe Sexual and Reproductive Health Rights (SRHR) programme is having a very positive impact on the knowledge and actions of beneficiaries;

· Tsholofelo’s Community Skills Training Programme has increased the income of beneficiaries reliant on the informal economy by an average of 15% and YA Mozambique’s TVET programme has increased the income of young people by 32%;

· The construction work at YA Zimbabwe’s Epworth campus has been completed to a very high standard and significantly increases capacity for the academic & TVET programmes. The development of the YA Mozambique Agri Tech Campus is on track offering agriculture focused TVET to rural young people and farmers in 2014;

· Micro credit loans at YA Mozambique and YA Zimbabwe are performing well. The loans are helping graduates become self employed and is helping Franchise Holders invest in their businesses to improve business performance. This helps with YA’s overall sustainability;

· SERVE completed a number of evaluation projects including an external evaluation of YA Zimbabwe, a Strategy Paper on Engaging People in Squatter camps in TVET with Tsholofelo and a Case Study of Micro Credit recipients;

· The Results Based Management System is now well established, and is delivering monitoring data and is being replicated in non-SDP projects that SERVE are supporting; and

· The SERVE Volunteer to Build Capacity Programme placed 47 volunteers (60% female, 40% male) on short term volunteer placements in South Africa and Mozambique. Two long term volunteers contributed to the work of the SDP during 2013. SERVE volunteers made a significant contribution to the work of partners and acted as a catalyst for the establishment of a new community volunteer group in South Africa. 

The principal programme failures and issues of concern include:

· The very high levels of stunted growth amongst OVC in South African squatter camps remain a significant cause for concern. Early intervention programme are required and Tapologo/SERVE are using monitoring data to prepare submissions to the Department of Social Development to advocate for a meaningful intervention by the Department;

· The level of progress around capacitating partners to develop governance manuals was slow; 

· Evaluations of the SERVE Development Education Programme by volunteers did not meet expectations and highlighted issues with the delivery and content of the Programme;
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· SERVE struggled to effectively disseminate evaluation and lesson learning work outside our network. This hampered our ability to link micro level interventions to influence meso/macro level policy development.

During 2013, there were no significant development in SERVE’S strategic direction with regard to the SDP. The most significant change in project context concerned Tapologo and the Godisanang OVC Programme (GOVC), (a partnership between Tapologo and the Royal Bafokeng Nation). The  GOVC programme disbanded in mid-2013. With the permission of Irish Aid, SERVE switched our support to the Tapologo OVC programme (TOVC) in October 2013. The SERVE focus remains committed to the nutrition component of the TOVC Programme. 

Objective 2: To support the capacity building of the Redemptorist development programmes with particular emphasis on Africa and Madagascar; SERVE acts as the development agent for the Redemptorists. We represent the Redemptorists at Misean Cara. This documented strategic partnership is a practical example of harmonisation and sharing of resources to achieve greater impact and economies of scale in a challenging time for many organisations.  A total of €759,753 was received from Misean Cara in 2013 (2012 €565,765). The increase in income is a result of extensive engagement over a two year period with Redemptorist Units in preparing project proposals.  The Grants and capacity building support were provided to projects across the following sectors; (1) Basic Education (36%) ;  (2) Rural Community Development (20%); (3) Urban Community Development (19%); (4) Human Rights (.8%); (5) Capacity Building (2.75%); (6) Emergency (8%); (7) Primary Health Care (13%).

SERVE supported capacity building initiatives of the Redemptorists in Africa and Madagascar. The capacity building initiatives during 2013  included: (1) The training of Redemptorist finance personnel from five African countries; (2) The training of Redemptorist Child Protection Designated Officers from six African countries ; (3) The implementation of new accounting systems in two African countries ; (4) The  training of the leadership team of the Redemptorist Conference for Africa and Madagascar (COREAM)  in the area of Strategic Planning; (5) The training of personnel in the area of Project Cycle Management from eight countries. 

The primary focus of SERVE’S engagement with the Redemptorists is focused on Africa with 68% of the grant funding received from Misean Cara related to Africa. 19% related to Asia and 13% to Brazil. SERVE have being working in the Philippines for ten years and the Redemptorists for over ninety years. Both organisations work with partners in the areas most affected by Typhoon Haiyan. This led to a partnership approach between both organisations in supporting development and rehabilitation projects in impacted areas. By the end of the financial year under review in this report SERVE had committed €121,000 to emergency relief projects in the Philippines.

The SERVE/ Redemptorist partnership worked well during 2013 with great progress being reported and key targets achieved.  There is an ambitious plan of action for 2014 and it is expected that the partnership will be strengthened. 

Objective 3: To consolidate the volunteering options developed in 2012.

SERVE implement Volunteering Programmes, Solidarity Projects and School Immersion Programmes.

SERVE has an excellent reputational profile for delivering creative and relevant volunteering programmes that generate a constituency for change in Ireland and overseas through practical strategies and help to expand civil society’s contribution towards achieving the Millennium Development Goals.  SERVE’S Volunteer to Build Capacity programme acts as a catalyst for voluntary involvement, mentoring, development education, mutual learning and establishing links and networks based on trust. In 2013, 114 people from Ireland participated in SERVE  projects in six countries in comparison to 125  volunteers placed in 2012.
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 The SERVE volunteering programme was externally audited and evaluated by a consultant appointed by Comhlamh in 2012.  In December 2013, SERVE completed the detailed Comhlamh approach to Self-Audit, subjecting the Volunteering Programme to detailed analysis. Comhlamh responded on March 22nd 2014 with very detailed feedback which was very positive. The SERVE board reviewed the Comhlamh feedback on June 17th 2014 and an implementation plan for recommendations was agreed. 
Comhlamh template and support structure offers the Board a strong framework by which it can efficiently evaluate and review and strengthen the volunteering programmes delivered by SERVE. 2013 was a very successful year in terms of implementing new volunteering and immersion programmes. SERVE assigned a long-term volunteer to work on capacity building initiatives with Caritas Harare in Zimbabwe and with Young Africa in Mozambique.   Two very successful school immersion projects were also successfully implemented involving Colaiste Cois Life, Lucan, Dublin who partnered with Tsholofelo in South Africa and Young Africa in Beira, Mozambique. SERVE also partnered with the International School, Augsburg, Germany who participated in an immersion programme with SERVE’s partner  St. Bakitas’ in Zambia. SERVE also partnered with Kilcurry parish, Dundalk and St. Colmcille’s parish, Belfast in implementing a Solidarity Project with the Caritas Parnaiba Community Regeneration Initiative in the North East of Brazil. The directors welcome these new models of engaging people meaningfully in the development process. 

The SERVE Volunteer to Build Capacity Programme makes a significant contribution to the infrastructure and service outcomes delivered by our partners. Forty seven (47) volunteers in total were placed in the SDP programme countries. Forty three (43)  volunteers were placed in our other priority countries. A total of thirty three (33) participants were engaged in the immersion initiatives. A total of Twenty One (21) were involved in the Solidarity Project.

SERVE believes that recognising the value of volunteer work is an important prerequisite towards successfully harnessing volunteerism as a renewable economic resource for development and the creation of social capital and social cohesiveness. The SDP programme is attempting to measure the impact of volunteering. The KPIs in 

Result 4.2 of the SDP programme attempt to quantify this value. In 2012, our efforts to measure the voluntary contribution to our partner’s work were unsuccessful. The process was reviewed in 2013 and a simple monitoring template was designed to capture key information. The key development was agreeing the definition of volunteering as “work a person does out of free will, that reaches out to invest time and service for the benefit of others or to a cause that is not profit seeking, and for which there is no monetary payment”.  The economic value of volunteering was completed using the following formula- the total number of voluntary hours contributed (by international and local volunteers) multiplied by an hourly wage (€8.65 for international, €4.30 for local volunteers). Many of the impacts of SERVE’S Volunteer to Build Capacity Programme are immeasurable, especially in the areas of social capital, cohesion, personal development and empowerment. SERVE has accepted the recommendation from Irish Aid (Nov 2013) that a KAPB Study- Knowledge, Attitudes, Practices and Behaviours Study would compliment our efforts to measure the impact of volunteering.

The Youth Parliaments that Young Africa operates in Mozambique and Zimbabwe are a practical example of young people becoming empowered and enhancing social capital. They provide young people with a formal structure to contribute to the running of Young Africa campus’, and also encourage linkages with local communities, so that the benefits of Young Africa’s work are not limited to the teaching campus. 

Telling the story of the Volunteer to Build Capacity Programme is an effective way of capturing some of its impact. SERVE volunteers told their story through diary entries on the SERVE website. In 2014, SERVE plan to produce and disseminate a number of short but high quality videos that tell the story of the SDP, and  the impact of the Volunteer to Build Capacity Programme.

The Step Up and SERVE group initiated in South Africa is an excellent example of a local voluntary group trying to achieve change. This group consists of 25 young people who are committed to working with young people in squatter camps on a voluntary basis. This group were influenced by the SERVE volunteer groups who have worked in the Rustenburg area for the past 8 years. SERVE supported the group in 2013 by providing best practice youth work training based on SERVE’S Global Youthwork Toolkit. Twenty five young people developed leadership skills and learnt how to identify issues within their community, and plan a coordinated response. 
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Objective 4: To ensure that the work and projects of SERVE and its partners deliver clear and demonstrable results for poor, vulnerable and marginalised people;

SERVE are now better at moving beyond the measurement of basic activities and are placing greater emphasis on the measurement of results in the area of health, educational and livelihood outcomes. This is an interesting and at times challenging learning curve.  Objective 1 in section 3 of the director’s report outlines the 3 principal outcomes that the SERVE SDP programme is trying to achieve. There are two additional outcomes aimed for which should help the achievement of the three principal outcomes.  These outcomes centre on enhanced capacity and increasing awareness amongst the Irish public so that there is increased participation among a targeted constituency in supporting development initiatives pivotal to reducing vulnerability and enhancing livelihood security. The 16 targeted results are being worked towards with the aid of a Results Based Management System (RBM). 

The Results Based Management System is now well established. The RBM system and the commitment to track outcomes are central to the work of the SDP. Importantly, this approach is also becoming central to SERVE’S work with partners outside of the SDP.
 Where we previously would have focused on outputs, we increasingly work with partners to measure outcomes. This is a gradual process- some partners are better equipped than others, yet we have made steady progress. For example, SERVE supported YA’s latest project in Namibia in 2013 and they are using the same income, employment and SRHR monitoring tools that are used by YA in Zimbabwe and Mozambique. Agriculture projects in Zambia and India use indicators that track changes in agricultural productivity, sales and income generation. A community regeneration programme in the Philippines is using a range of outcome indicators to track the involvement of young people in community leadership, household income records and BMI status of children is delivering monitoring data and is being replicated on non-SDP projects. SERVE are committed to developing specific guidelines around RBM during 2014.  The board plan during 2014 to elaborate a policy around Management for Development Results (MfDR).

Objective 5: To develop the organisational capacity of SERVE itself further;

2013 represented the second year of the implementation of the SERVE Organisational Strategic Plan 2012-14. The Strategic Plan has seven high level goals for the period 2012-2014.  The Directors report in 2012 highlighted one significant strategic decision, namely: 

· The management of the Volunteer to Build Capacity Programme was moved from the Cork office to the Belfast office. This involved some Human Resources changes including the relocation of a senior staff member from the volunteer programme to the ‘Projects’ desk to boost SERVE’s institutional fundraising capacity. A Communications Officer was also added to the staff; 

The move of the volunteering programme from the Cork office to Belfast was a success. The initial rationale was based on reallocating resources to provide more support to the Projects Office who were dealing with an increasing number of donors. 

2013 was a year of consolidation and stability as is often the case in the second year of a three year Strategic Plan.  Notable observations include:

1. The partnership approach to development has been central to SERVE’S work over the past 10 years. SERVE continues to implement the SDP with four key partners. We believe that we have a very open and honest relationship with our partners whereby successes are acknowledged, failures and difficulties are well communicated and requests for help made in the spirit of partnership.

2. The partnership with the Redemptorists also strengthened during 2013 with increased focus on capacity building, strategic planning and the joint approach to the emergency in the Philippines. There was extensive engagement with the Redemptorist Conference for Africa and Madagascar (COREAM) in advising on structures, the implementation of their Strategic Plan.

3. In 2013, YA Mozambique used the positive income and employment data to strengthen their case in advocating for TVET in Southern Africa through the Ashoka network.
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4.  There was excellent communication between Tapologo and SERVE as they worked through their difficulties with the RBN which affected the GOVC programme.

5. As of 2013, SERVE continues to send volunteers to seven countries (South Africa, Mozambique, Zimbabwe (long term only), Zambia, India, the Philippines and Brazil). SERVE now works with a total of twelve partners in these countries. 

6. In the last quarter of 2012, SERVE began a process of strengthening its governance policy. During 2013, work commenced on the preparation of a new Governance Manual which is also expected to provide a template for replication with partners. This work was completed in 2014;

7. It is planned to complete a significant review of the progress and rate of implementation of the Strategic Plan in November/December 2014.

8. Eoin Mac Aodha was nominated as a director of SERVE In Solidarity Ireland on August 25th 2013. Eoin is a solicitor with a prominent legal firm in Dublin. Eoin has previously volunteered with SERVE in South Africa and Thailand.

9. The board appointed through an internship programme, a Communications Officer in September 2013;

10. Plans commenced in December 2013 to open a SERVE office in Zimbabwe to support the SERVE SDP and other partners in the Zimbabwe region.

11. Two important research initiatives led by SERVE during 2013 include:

11.1  In August 2013, SERVE and Tsholefelo completed a Strategy Paper on “Engaging People in Squatter Camps in TVET”. The Paper interviewed participants of the Community Skills Training Programme, and considered recruitment strategies and the factors that motivated participants to take part. In summary the main findings were: (1) A public perception of openness is key regardless of age, gender or ethnicity; (2) In order to meet the needs of the poorest, locating training centres in the squatter camps outweighs the drawbacks in terms of available facilities; (3) Skills training reached older aged groups more that young people- if more young people are to be attracted then co-location of youth work activities should be considered; (4) The provision of a balanced range of skills in terms of soft-skills and hard-skills is important in attracting participants. A balanced approach meets the needs of the widest possible population i.e. those hope to work in the formal sector and those wanting to work in the informal sector (most notably women); (5) The target group should be asked what skills training courses they want, rather than merely looking to the apparent needs of the local economy. The migrant nature of the camps means that participants may be more interested in skills capable of securing them employment in their home provinces and countries which may prompt seasonal migrants to stay at home rather than return to the squalor of the squatter camps; (6) The most important promotional method at the squatter camps is word-of-mouth. Of those surveyed 50% state they had heard about skills training coursed from others;  

11.2 In November 2013, SERVE supported YA Zimbabwe to undertake an external evaluation of their Holistic Youth Empowerment Programme (HYEP). This was undertaken by ACDRC to capture important lessons about the programme and contribute to YA Zimbabwe’s next Strategic Plan;

Objective 6: To support the expansion of SERVE’s funding base (restricted and unrestricted);

The following comparative information offers some salient information about SERVE’s funding base in the Republic of Ireland:





31/01/14




31/01/13

Total Income (€)


2,035,706



1,403,648

Total Restricted Income (€)
1,801,181



1,148,018

Total Unrestricted Income (€)
   234,525



   255,630

Grant Income (€) 


1,050,324



   856,338

Voluntary Income (€)                
   978,285



   547,310

From the Irish Public (€)

   751,618



   492,901

Unrestricted Reserves (€)

   160,309



   160,963

The following ratios provide insightful content with regard to objective 5:

· The SERVE/ Irish Aid ratio is 49%/51% (2012 39%/ 61%);

· Unrestricted Income is 11.5% of total incoming resources (2012 18.2%) 
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When income to SERVE in the North of Ireland is included, these ratios change and improve as follows:

· The SERVE/Irish Aid ratio is 53%/ 47%( 2012 56%/44%);

· Unrestricted Income is 12.7% of total incoming resources (2012 20.6%);

The organisation also successfully organised in excess of €90,000 in grants that were transferred directly to partners in the field from the institutional funders.  These funds are not reflected in the accounts.

The Board approved during 2012 initiatives to broaden our institutional funding base.  It may take a number of years for these initiatives to deliver concrete and tangible results. Steps were taken to maintain and boost unrestricted income in a difficult economic climate.

The directors note with satisfaction the strengthening of the institutional funding base and the increase in Voluntary income. The directors acknowledge that the increase in Voluntary Income was largely achieved due to the successful Typhoon Appeal in the Philippines. The board was disappointed with the performance in raising unrestricted income and is concerned that the percentage of unrestricted income to total income continued to fall. The Board is committed to prioritising the generation of unrestricted income in 2014.

4.
OPERATIONAL SUMMARY

Development Programme

Expenditure on development programmes amounted to €1,421,639 which compares to the €889,274 spent in 2012.  The pillar of the development programme is called the SERVE Development Programme (SDP) which is being implemented through four partners in South Africa, Mozambique and Zimbabwe. This programme is focused on innovative approaches to supporting Orphan and Vulnerable Children, the provision of health infrastructure and responding to HIV/AIDS while delivering Technical education and vocational training (TVET) to marginalised young people.

SERVE also supported development projects in India, and Zambia and Haiti.  These funds were channelled through SERVE partners implementing projects focused on income generation, gender, disability and youth leadership training. The directors are delighted that the construction work on Saint Gerard’s school in Port-au-Prince, Haiti commenced in October 2013. Saint Gerard’s was destroyed in the 2010 earthquake. SERVE personnel dedicated themselves to the rebuilding this school and invested significant effort to overcoming obstacles and challenges surrounding the rebuilding of this school.  Funding was secured from Misean Cara for Redemptorist projects in Brazil, Zimbabwe, Mozambique, India, Kenya, Congo, Burkina Faso, Philippines.  The breakdown of the development themes supported is highlighted under Objective 2 under section 3 of the directors report.  

Volunteer Programme 
Expenditure on the Volunteer Programme amounted to €270,981 (2012 €225,602).  The Volunteer to Build Capacity Programme which assigns groups of volunteers to South Africa, Mozambique, Zambia, Brazil, India, Thailand and the Philippines for 4-6 weeks periods each summer. These volunteers work in a variety of sectors including education, childcare, house-building, healthcare and youth work. Since 2005, SERVE has placed a total of 899 volunteers with partners in the developing world.

All SERVE volunteers take part in a rigorous recruitment and training process involving  attendance at an open evening, completion of an application form, attendance at an interview and compulsory attendance at 3 pre-departure training days. A final evaluation of the programme takes place each October and is known as the SERVE Next Step Conference. The board outlines under Objective 3 in section 3 of this report, the oversight function exercised over the Volunteering Programmes. In 2013, SERVE implemented 4 Volunteering Programmes, assigned 2 Long Term Volunteers, implemented  2 immersion programmes and 1 Solidarity Programme.
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Development Education and Global Citizenship

SERVE places a great value on Development education. Development education activities undertaken by SERVE volunteers and staff include:

· Mainstreaming of development education into all volunteer programmes through the recruitment and training process and through in-country development education work. All volunteer groups make a presentation to their peers at the SERVE Next Step Conference. These presentations are based on development issues affecting the people in the communities where the volunteers have worked;

· Prior to departure and post-return, volunteers speak in local schools, colleges, universities, parishes and voluntary groups;

· In keeping with SERVE’S focus on young people, SERVE regularly facilitate Development Education workshops with individual secondary schools in the Republic of Ireland and Northern Ireland and focus a lot of our work on Millennium Development Goal 3. 

2013 saw the fifth year of our Global Citizenship Programme whereby our Belfast office provided internship and development placement opportunities to young adults including volunteers from Asia, Africa and other European countries.

The SDP programme includes in its Results Framework targets relating to the strategic engagement  with the Irish public. The planned for outcome is “increased awareness that leads to active participation amongst a targeted constituency in supporting development initiatives pivotal to reducing vulnerability and enhancing livelihood security”. The programme is focused on achieving two results.

The first  is to ensure that SERVE mainstreams development education into all stages of the Volunteer to Build Capacity Programme. It makes an important contribution towards increasing awareness of development issues amongst volunteers, inspiring people to think critically about development issues and become active citizens. The board is concerned that just 69% of volunteers described the Development Education Programme DEP as “beneficial”, which was well below the target of 90%. Volunteers rated the day-to-day assignment with partners as more important and influential that the DEP. Overall, this is a disappointing result for SERVE given our investment in engaging the professional support of an external development education expert as part of our 2012 & 2013 training programme. Feedback suggested that volunteers felt that there was too much time given to Development Education.  In light of this analysis, SERVE will review the delivery of Development Education for 2014 and will work with staff and leaders on new ways of integrating it into the volunteer experience

The second targeted result centres on contributing to a momentum and movement for change in favour of the MDG’s relevant to HIV/AIDS, OVC’s and TVET and the role of the voluntary sector in the development process. The results of the Development Education Impact Questionnaire show that although there were some areas of improvement, our development education programme did not meet targets for increasing awareness or promoting active citizenship amongst returned volunteers. Over the course of the DEP, awareness of key development issues (disability, TVET, education, human rights, food, gender and HIV/AIDS) did increase by approximately 20%, but did not meet the target set out in the Results Framework. However, volunteers did say that they can now speak more confidently about these development issues, which is a welcome development. Regarding Critical Thinking, 69% say that they think critically about development issues - slightly below the target of 75%. The majority of returned volunteers (92%) say that they are engaged in thinking about, reading about or learning about development issues, although just 25% say they are “very engaged”, with 67% being “somewhat engaged”. The result for Active Citizenship is off target (48% vs. 65%). As expected, there is an increase in the number of volunteers speaking about development issues in their communities. However, although returned volunteers state they are more likely to take part in international development campaigns as a result of their volunteer experience, just 19% have done so since their return. 

The SERVE Solidarity Groups are a good example of active citizenship for returned volunteer. We now have 5 regional Solidarity Groups who are active in promoting the work of SERVE, fundraising and supporting advocacy campaigns. Returned volunteers from the 2013 Volunteer Programme, make up 15% of the total membership which means this result is on target. 
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Although the groups are run independently, SERVE’s  staff continue to provide support and input. Almost half of returned SERVE volunteers contribute financially to development organisations (KPI 4), which means that the result is on target. 

In 2013, SERVE’s advocacy work focused on the issue of TVET (KPI 1). The campaign was focused on increasing awareness of TVET amongst our network and the wider public, and promoting TVET amongst the development sector in Ireland. SERVE ran a short campaign to encourage past volunteers and the Irish public to contribute to the UN “My World 2015” campaign. We asked people to add TVET as a standalone issue, and also asked people to vote for “Better job opportunities” as this was the closest available option to TVET. In total, 65 people responded within the timeframe of the campaign which ran for 6 weeks. SERVE were disappointed that more former volunteers and their family/friends did not take part but the SERVE contribution did account for 6% of the total responses from Ireland in 2013. This campaign was timed to coincide with a seminar held by SERVE in the Irish Aid Volunteer Centre  IAVC in April 2013- entitled “TVET: Engaging Civil Society in the Post 2015 Development Agenda”. This was led by the Director of YA Zimbabwe, Ms. Enet Mukurazita. It was attended by 50 people including representatives from Irish Aid, Electric Aid, the RTE One World Fund and Concern Zimbabwe. There was a vibrant discussion about the potential, and common pitfalls, associated with TVET programmes. The audio of the key presentation is available on the SERVE website (http://tinyurl.com/pzg2aqb). A total of 105 past volunteers participated in these campaign efforts. 

Social media plays an important role in our advocacy work and SERVE continue to engage with our network through the quarterly Focus-ON e-newsletter. A special edition in May 2013, (available at http://tinyurl.com/novsxhh) focused on how the SDP works within the context of the MDGs (KPI 3). It focused on the provision of food for OVC in squatter campus in South Africa, and skills training programmes in South Africa, Mozambique and Zimbabwe (all MDG 1) and the role of SRHR education in combating the spread of HIV/AIDS amongst vulnerable young people (MDG 6). The role of Irish Aid funding was clearly noted. The newsletter was sent to 782 people with a read rate of 34% ahead of the industry average of 21.5%. SERVE completed one case study in 2013 which focused on the issue of micro-credit access for people who want to establish their own micro-business (KP 4). This is available on the SERVE website and was disseminated to over 700 people in our network.

In order to boost engagement with the Irish public and provide transparency around the SDP, SERVE added a page to our website dedicated to the SDP. The SERVE website had approximately 39,000 hits in 2013.

Fair Trade

SERVE is an advocate of the perspective that trade is as important as aid. The SERVE volunteer network provides strategic business advice that helps build the capacity of our partners to find new markets.  Flip flop Friday in 2013 achieved again the double dividend impact of supporting the income generation capacity of our Thai partners while also raising funds for SERVE.  We remain convinced that this is a genuinely pro-poor initiative worthy of support.

Fundraising

In 2013 our volunteers played a vital role in telling the SERVE story and attracting donations. We commend the commitment of our volunteer network.  The SERVE Solidarity Gift initiative was implemented for the fifth year with modest results. In September 2010, we launched a communication and fundraising strategic plan with a strong emphasis on achieving growth in the number of standing orders, the implementation of new events based fundraising initiatives such as the 4 Peaks initiative with increased emphasis on working with established groups such as schools, colleges, parishes, parish clusters etc.  There were positive outcomes from these initiatives.  There was a very welcome increase in income from standing orders and three events based fundraising initiatives were started which have the potential to become flagship annual fundraising events. The employment of an extra staff member in September 2010 to develop SERVE on the western seaboard began to pay dividend during 2013 with an improving performance from Church Gate Collections.  We also enhanced our capacity to raise funds through the internet. The organisations communication strategy has improved steadily with regular e-newsletters, improved profiling, and enhanced data gathering.  
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The organisation has become less reliant on a number of large individual donors and is now attracting funds from a greater number of smaller stakeholders. There are concrete plans to continue to develop the organisations fundraising function.

5.
FINANCIAL REVIEW

Income and Expenditure

The results of the year are set out in the audited statement of financial activities of the organisation on page 19 which shows a surplus for the year amounted to €258,652 (2012-€202,984).

SERVE is a registered charity both in the Republic of Ireland (CHY 18154) and in the North of Ireland (XT 16752).  The combined income between South and North for the year ended 31st January 2014 reached €2,213,823 (2012- €1,511,338) of which €2,035,706 was raised in the Republic of Ireland.  This represents an 46% increase in income when compared with the year ended 31st January 2013.  The increase in income in the Republic of Ireland was 44%. The increase in the North of Ireland was 36%.   Income Resources from Generated funds was 48% (2012 39%). Income Resources from Charitable Activities was 52% (2012 61%).  Grant income increased by 26%.  Voluntary income increased by 79%. Income from the Irish public increased by 7%. While these are excellent results, there was a 11% decline in uncommitted voluntary income  following a 11.7% decline in uncommitted voluntary income in the previous year. The result from Third World Groups during 2013 saw an increase of €173,256 (316%).

Direct Charitable Expenditure was 99% (2012 98%) of total expenditure.  The costs of generating funds was 0.6% (2012 1.2%) of total expenditure.  The governance costs were .2% (2012 .8%).

The surplus of €258,652 for the year referenced on page 19 is largely due to a combination of grants received before the year-end but not spent until 2014. Many of the Expenditure patterns in 2013 resemble closely expenditure outcomes in 2012 with strident efforts made to stay within budget for all cost centres. The increased expenditure of 20% on the Volunteering Programme is due to the higher throughput of volunteers. The increase in expenditure on Development Projects of 60% is due to the addition of the Congo and Burkina Faso as priority countries under the Redemptorist programme.  The 10% increase in salary costs is due to the full year costs  of an additional staff member recruited September 2012.

Reserves Policy
Unrestricted Income is treated as income apart from restricted income. It is income where the donor has not designated the income for a specific purpose. It is used by SERVE in the furtherance of its work and objectives.  Such funds may be held in order to finance working capital or may be used at the discretion of the organisation for specified purposes that are within the aims of the organisation. The board appraising the administrative and operational costs of the organisation, allocates income from unrestricted income to cover these costs and may allocate also to programme costs and also carefully reviews the amount required to be held for emergencies and to cover running costs for a certain period of time due to unforeseen events etc.  

There are cash reserves of €1,372,465  at the year-end January 31st 2014 held in the Republic of Ireland.  There are five important factors relevant to an analysis of these reserves: (1) €160,309 represents a prudent unrestricted reserve balance; (2) There is €262,608 down from (€420,000 2012) that relates to a long term school development in Haiti. The delays in the construction project due to planning issues were overcome in October 2013 and SERVE began to make transfers for this project in October 2013.  The construction project is expected to be completed in August 2014. (3) There is €342,595 (2012 €347,606) of Misean Cara grant funding, which is a balance due to the timing of the receipt of funds from Misean Cara.  Funding of €227,554 was received in December 2013, during the last weeks of the financial year.  These funds were not transferred before the end of the financial year but have been transferred in the new financial year. 
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Misean Cara funds are transferred to partners in instalments based on receipt of project narrative and financial reports. 
The Misean Cara reserves held relate to (i)Badjao Water Tribe Urban development programme in the Philippines- €33,968; (ii) Mavambo Trust OVC programme in Zimbabwe- €57,837; (iii) Manyame Rural Development Programme in Zimbabwe- €45,610; (iv) Menongue Rural Development programme -€32,707; (v) Kempese Health Programme in the Congo- €46,985; (vi) Tibiga Literacy Programme in Burkina Faso- €28,981; (vii) Caritas urban Regeneration Project in Brazil- €81,807; (viii) Capacity Building Initiatives- €14,700.  (4) The Typhoon appeal in the Philippines was pitched from November 2013 to January 2014 and therefore funds were not expended by the year-end. At year-end there remained on reserve –(i) €28,548 of funding received from Trocaire; (ii) €33,099 of funding received from Better World Denmark; (iii) €395,224 of general emergency funding. (5)  €150,082  represents a combination of €25,144 of Irish Aid funds unspent, €31,567 of third world group funding unspent and general reserves as follows for each of the following countries: Brazil €22,180; Thailand €5,264; Philippines €27,366; Zambia €7,355; India €11,181 and South Africa/Mozambique €20,025.
SERVE are committed to maintaining at a minimum €65,000 in unrestricted reserves to cover at least five months of organisational running costs.  The minimum reserve will be increased proportionally if running costs increase.  Amounts over and beyond the minimum amount will be carefully stewarded in the interests of the organisation and the beneficiaries we serve.  Reserves will at all times be maintained in accordance with charity regulations and best practice. The unrestricted reserves of €160,309  at Jan 31st 2014 is similar to  previous year (2012 €160,963 ) and is the equivalent of approximately eleven months of the running costs of the organisation.

Grant Awarding Policy
The SERVE partnership approach is based on accountability and acknowledges the potential for power imbalances and is rooted in a set of core values. SERVE approved a partnership policy in May 2010.  We engage with partners who are committed to working with the most vulnerable and marginalised and who share both a passion and competency for delivering positive development outcomes for children, young people and women. Contact with partners emerges from referrals from older and existing partners, direct applications, and through proactive initiatives by SERVE to work with partners who share our convictions and aims. Any initial assessment about advancing to a partnership arrangement focuses on (a) Matching values and ethos; (b) Considering the geographical focus, development themes, scale of activity etc.; (c) Agreement on the building blocks and possible intervention strategies for supporting children, young people and women; (d) Suitability to engage in long term capacity building work and partnership arrangements.

Our programmatic partners are at the partnership management and implementation phase of our partnership time-line framework.  This means that partners have passed through: (1) The partner identification phase; (2) The partnership development phase; (3) The project planning phase.  Our partners work in extremely poor communities and SERVE is committed to working with them on a long term basis, understanding that development is only achieved over lengthy time periods. SERVE provides input, advice and shares experience around governance, financial planning, organisational development, programme quality and child protection.

All funding grants are appraised through an assessment matrix. Project contracts are central to all grant allocations. There are stringent reporting requirements, monitoring and audit demands relevant to all grants awarded.

Books of Account

The measures taken by directors to ensure compliance with the requirement of Section 202, Companies Act, 1990, regarding proper books of account are the implementation of necessary policies and procedures for recording transactions, the employment of competent accounting personnel with appropriate expertise and the provision of adequate resources to the financial function.  The books of the company are maintained at Marianella, 75, Orwell Road, Rathgar, Dublin 6.
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Auditors

The auditors, Hayden Brown, have indicated their willingness to continue in office in accordance with the provisions of Section 160(2) of the Companies Act, 1963.

Taxation Status

The company, as a charity (CHY no. 18154), is not liable to corporation tax under section 207 (as applied to companies by section 76) of the Taxes Consolidation Act, 1997.

6.
EVENTS SINCE THE YEAR END

There have been no significant events affecting SERVE since the year end.

7.
PLANS FOR FUTURE PERIODS 

Future Developments

Securing and retaining reliable sources of funding remains the key challenge for SERVE over the next number of years.  SERVE IN SOLIDARITY IRELAND Programme Plan for 2014 is based on six key objectives:

1. To implement  the third year of the 4 year Irish Aid funded Programme in South Africa, Mozambique and Zimbabwe;
2. To support the capacity building of the Redemptorist Development Programmes with particular emphasis on Africa and Madagascar;

3. To consolidate the volunteering options offered by SERVE while developing our capacity to measure the impact of the programmes offered;

4. To prioritise the learning that emerges from the extensive external monitoring work planned for 2014;

5. To develop a new strategic vision and plan for the next threshold phase in the organisations history 2015-2017;

6. To support the expansion of SERVE’s funding base (restricted and unrestricted);

On behalf of the Board
John Gerard O’Connor (Chairperson)
Noel Gerard Kehoe
Dated: 4th December 2014
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