SERVE IN SOLIDARITY IRELAND
Person Specification / CEO
	Factors
	Essential
	Desirable

	Qualifications
	· Degree level.

	· Masters Degree and/ or Post-graduate qualifications.

	Experience
	· Leadership role in any of these sectors (business, charitable, voluntary).
· Team building.

· Management of staff.

· Target based fundraising.

· Budget management.


	· Reporting to a board.
· Best practice in governance.

· Policy formulation.

	Knowledge
	· Developing world and in particular Africa.
· Volunteerism.

· Development/Poverty alleviation. 

· Working through partnership models.


	· Irish Aid funding modalities.
· UK funding sources including Comic Relief and Dfid and  UK Trusts.

· Code of Best Practice in Volunteering.

· An understanding of the issues involved in International Solidarity.

· Ethos and spirit of SERVE.

· Young people and the development sector

· Best Practice in Child Safeguarding

	Professional Knowledge
	· Implementation of Strategic Plans.
· Formulation and implementation of Operational Plans;

· Best practice in Human Resource Management.

· Implementation of Communications and Fundraising Strategy.

· Budget management.

	· Development agenda.
· Volunteering in the Development Sector.

· Strategies for raising unrestricted funds.

· Best practice financial reporting in the charity sector.

· Development education. 

	Core Aptitudes
	· Management skills.
· Capacity to act as a catalyst for team building.

· Collaborative Style.

· Communication skills including public speaking skills.

· Capacity to represent the organisation.

· Ability to manage the achievement of fundraising targets.

· Ability to propose, elaborate and implement business plans.

· Skilled reporting to the Board on progress towards achievement of Strategic Objectives.

· Commitment to working through a partnership model with Strategic Partners.


	· Building an organisation with keys stakeholders.
· Understanding of governance issues.

· Understanding best practice in measuring impact and management for results.

· Understanding of best practice in monitoring and evaluation.

· Participation in board sub-committees.

	Special Competencies
	· Competencies in mentoring and opening opportunities for new entrants to the development sector.
· Staff development skills.

· Implementing internship programmes.
	· Presentation Skills.

	Other Requirements
	· Driving licence.
· Interest and freedom to travel abroad to Africa and Asia.

· Flexibility in regard to weekend work.
	


SERVE IN SOLIDARITY IRELAND
Job Description for CEO
Reports to:
Board of SERVE IN SOLIDRITY IRELAND
Salary: Competitive Salary
Introduction: 
SERVE is a volunteering and development organisation committed to tackling poverty in the developing world. Founded in 2003, SERVE has assigned one thousand volunteers with partners in countries in Asia, Africa and South America. Volunteers participate in group volunteering programmes, solidarity programmes and immersion programmes. SERVE in partnership with Irish Aid are implementing a dynamic four year development programme focused on transforming the lives of women, young people and children in Mozambique, Zimbabwe and South Africa. SERVE supports development programmes through a partnership model in six other countries in Africa and Asia. SERVE is currently in a period of transition, committed to centralising the key functions and activities of the organisation in Cork. 
Job Purpose:

To lead the organisation at a time of transition and change. In collaboration with the Board and key stakeholders to influence the formulation and implementation of a new Strategic Plan. To ensure optimum and efficient operational plans. To manage a small team to achieve targets in the area of development outcomes, volunteering, communications and fundraising. To consolidate and enhance partnership relationships with Strategic Partners. 

Principal Duties and Responsibilities:

· To maintain and develop the ethos and spirt and vision of the organisation.
· To drive the implementation of a New Strategic Plan for the organisation.

· To formulate, manage and execute focused operational plans with specific emphasis on development, volunteering, communications, fundraising and finance.

· To provide leadership and motivation to a team of four/five staff that is conducive to good staff relations and optimal delivery of programmes in favour of beneficiaries.
· To consolidate and expand the progress towards the development of a comprehensive suite of organisational and thematic policies.
· To strengthen existing key partnership relationships with donors, development partners and other relevant stakeholders.

· To initiate new mutually beneficial partnership relations with donors, development partners and other relevant stakeholders.

· To communicate with, motivate and engage the principle SERVE constituencies.

· To develop and implement business plans that facilitate the strengthening and sustainability of the organisation.
· To contribute towards the achievement of  best practice in the areas of governance, management for results, measuring impact, evaluation and child safeguarding.

· To report to the SERVE Board.

KEY RELATIONSHIPS

· Chairperson of the Board
· Comhlamh
· Irish Aid
· Young Africa
· Redemptorist
· Volunteers
· Solidarity Groups
· Development Partners
This job description is not intended to be an exhaustive list if duties and responsibilities and may be reviewed from time to time to reflect the changing needs of the organisation.
