
SERVE - Young Africa DVETYA Project 2023-2024 Deliverables GANNT Chart

WP1 Project Mgmnt and Coordination WP2 YA eLearning platform WP3 Postgraduate Service Toolbox WP4 Improving the YA MEL System for Digitisation WP5 Impact & Dissemination of Project Results

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

1.1
Project Committee ToR 
(Document)

SERVE

1.2
Induction Meeting Report 
(Report)

SERVE

1.3
Mid Term Review Report 
(Report)

SERVE

2.4
Training Material for eLearning 
Platform (Document/Website)

YA Hub/NL

2.5
Paper from Centre based to 
eLearning published (Report)

YA Hub/NL

3.6
Final version of PGST 
(Document/Website)

YA HUB/NL

4.7
User Manual, Video Training 
(Document/Videos)

YA HUB/NL

4.8
Final version of ME System 
(Document/Data Mgt)

YA HUB/NL

5.9 External Evaluation (Report) SERVE

5.10
Technical Project Brochure 
(Document)

SERVE

5.11
Public Project Brochure 
(Document)

SERVE

2023 2024No Deliverable Name/Type



SERVE - Young Africa D-VETYA Project 2023-2024 Milestones GANNT Chart

KEY WP1 Project Mgmnt and Coordination WP2 YA eLearning platform WP3 Postgraduate Service Toolbox WP4 Improving the YA MEL System for Digitisation WP5 Impact & Dissemination of Project Results

MS No Activity/Milestone Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

1
MS1. Development of a terms of reference for 
Project Committee, SERVE

SERVE

2 MS2. Induction Meeting Report, SERVE SERVE
3 MS3. Mid-term report, SERVE SERVE

4
MS4. Hired sub-contractor for review of 10 centre 
based curricula, YA Hub

YAH

5
MS5. Hired sub-contractor for test phase to deliver 4 
eLearning curricula and then deliver full YAeLP with 
14 curricula, YA Hub

YAH

6
MS6. Test (Pilot) of ELearning Platform finalized, YA 
Hub

7 MS7. eLearning partners established, YA Hub YAH

8
MS8. YA eLearning platform final version finalised 
and partners trained, YA Hub

YAH

9 MS9. Full YAeLP ready to be used, YA HUB

10
MS10. Report from Centre based to eLearning 
process published, YA Hub + SERVE

YAH

11
MS11. Report on Post-graduation services in 
Vocational Training available, YA Hub

12 MS12. PGST Prototype finalised, YA Hub YAH

13
MS13. Testing of prototype and adaptations 
concluded, Graduate students via YA Affiliates

14
MS14. Linkages with micro-credit institutions 
established, YA Hub

YAH & YA 
Affiliates

15 MS15. Rollout of PGST finalised, YA Hub YAH

16
MS16. Development of Key Indicators finalised, YA 
Hub

YAH

17 MS17. Sub-contractor hired, YA Hub YAH

18
MS18. User manual available and workshop 
realised, YA Hub

YAH

19 MS19. New M&E system implementation, YA Hub YAH

20
MS20. Communication and Dissemination Strategy, 
SERVE + YA International

SERVE
YAH

21
MS21. Dedicated website pages on SERVE & YA 
websites, SERVE + YA International 

SERVE
YAH

22
MS22. External evaluation, SERVE and YA 
International

SERVE

23
MS23. Technical Project Brochure development, 
SERVE and YA International

SERVE
YAH

24
MS24. Public Project Brochure development, 
SERVE and YA International 

SERVE
YAH

YAH & YA Affiliates

2023 2024

YAH

YAH

YAH


